Resolutions of 4™ Fortnightly Coordination Meeting of TI, STI, ICTC and CST

Components of NACP-IV dated 17.03.2015 :

Venue : Conference Room, WBSAP&CS, Swasthya Bhawan, Kolkata-91

Date : 23.04.2015

Time : 2:30 p.m.

Attended by :

Shri Biplab Das, Dy. Secretary in Dept.of H&FW, Govt.of West Bengal and Dy. Project
Director, WBSAP&CS

Dr. D. N. Goswami, Joint Director (TT) & Chief Coordinator, STI, TI and CST Divisions,
WBSAP&CS

Dr. N. K. Halder, Joint Director (BSD), WBSAP&CS

Dr. Pankaj Kr. Mandal, Joint Director (CST), WBSAP&CS

Mr.Soumya Mondal, Assistant Director (M & E & ICTC), WBSAP&CS

Ms. Tina Mitra, Assistant Director (TT) and Nodal Asst.Director for TI,STI & CST,
WBSAP&CS

Ms. Ishita Das, Store-In-Charge, WBSAP&CS

Ms. Moumita Majumdar, DPM, DAPCU, Kolkata

Mr.Amit Kumar Maity, Divisional Assistant (STT), WBSAP&CS

Memo No. : ACS/IN-04-2015/ 1 6F Dated : 0S-0S-201&

The forth fortnightly coordination meeting of TI, STI, CST and ICTC was held on 23.04.2015 at
2:30 p.m. at the WBSAP&CS’ Conference Room, Swasthya Bhawan, Kolkata-91. The same was
convened by Dr.D.N.Goswami, Joint Director (TI) and the Chief Coordinator of TI, STI & CST
Divisions, WBSAP&CS. The Dy.Secretary in Dept.of H&FW, Govt.of West Bengal and
Dy .Project Director, WBSAP&CS chaired the said meeting.

The meeting begun with sharing/recapitulating the resolutions of the 3™ fortnightly meeting by
the Chief Coordinator that was held on 27.02.15 and acceptance of the same by the house. After
detailed discussion on different agenda items, the following resolutions were adopted.

A committee for condemnation of already expired STI/ARV drugs needs to be formed.

6 DAPCUs out of total 8 in the state found to be poor performing in terms of SIMS
reporting, timely report return, logistics/supply chain management, coordination issues.
Non-DAPCU districts will be tagged with the existing DAPCU districts to ensure better
monitoring as well as implementation of the programme.



EOI for LWS implementing agency for the state/district to be floated by TI Division,
WBSAP&CS in May, 2015.

Requisitioned to be re-submitted by the CST Division, WBSAP&CS of bare requisite
nursing staff for different facilities under NACP-IV to be provided from the state
government pool of the same.

Cost estimate for necessary civil and electrical works by PWD for minor refurbishment
of new DSRCs to be obtained. The health facilities who have intimated about already
prepared site for proposed DSRC to be prioritized. The same procedure to be followed
for establishment of new LACs at DH/SDH.

Two LACs out of total targeted four at Mirik BPHC, Darjeeling and Jangipur SDH,
Murshidabad got operational since April, 2015 as shared by JD (CST), WBSAP&CS. Out
of the remaining two, LAC at Basirhat DH, Basirhat Health District will start functioning
in May, 2015. The one at Kalyani MC&H, Nadia will get operational shortly and is being
tollowed up by concerned division.

Three targeted Facility-Integrated ART Centres at BSMC&H, Bankura, Tamluk DH,
Purba Midnapore, and Krishnanagar DH, Nadia and one ART at Barasat DH, 24
Parganas (N) will be operational from 1% May, 2015 as intimated by JD (CST),
WBSAP&CS.

Out of targeted six OST Centres at government health facilities, the one at CNMC&H,
Kolkata has already started functioning since April, 2015. The hand over process by the
NGO so far implementing OST programme for IDUs was done to Darjeeling DH,
Darjeeling on the very date of the fortnightly meeting. The hand over process of OSTC at
NBMC&H, Darjeeling is being under process. The rest ones i.e., OSTCs at Kalimpong
SDH, Kurseong SDH and Mirik BPHC will get operational from 1% May, 2015 as
intimated by JD (TT), WBSAP&CS.

As reported by the M & E division, WBSAP&CS the data in relation to STI and TI and
TT and ICTC are already available in the SIMS reporting which showed that there was >
25% increase in clinic footfall in the STI clinic in the last quarter in comparison to
previous quarter. TT and ICTC linkage though increased still it is below the expected
level. In relation to ICTC-ART linkage, as the centrewise data is not available with
SIMS, it is difficult to pinpoint the areas from where maximum numbers of linkage is
occurring. The matter is discussed with JD (CST) and it is suggested that the issues need
to be taken up during the monthly ART, CSC, ICTC & TI coordination meeting. A
circular need to be issued from the concerned division in this regard.



¢ Following the correspondence received from PO (Counseling), NACO regarding the
Nodal Officer-In-Charge for Integrated Trainings of Counsellors for WBSAP&CS, the
matter may be reconsidered by the competent authority.

e A demonstration of the new webportal of WBSAP&CS that was under process of
finalization was given by Mr. Soumya Mondal, AD (M&E & ICTC), WBSAP&CS and
feedbacks requested for improvisation of the same.

The next fortnightly coordination meeting has been scheduled on 08.05.15.

The meeting was concluded with vote of thanks to and from the Chair.

Dy. Secretary in Dept of H&FW &
Dy. Project Director, WBSAP&CS
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Copy forwarded for necessary information to :

The Secretary in Dept.of H&FW, Govt.of West Bengal & Project Director, WBSAP&CS
The Joint Director (TI) & Chief Coordinator, STI, TI and CST Divisions, WBSAP&CS
The Joint Director (BSD), WBSAP&CS

The Joint Director (CST), WBSAP&CS

The Deputy Director (STT), WBSAP&CS

The Regional Coordinator (CST), NACO

The Asst. Director (Nursing), WBSSAP&CS

The Asst. Director (GIPA), WBSAP&CS

The Assistant Director (TI) and Nodal Asst.Director for TL,LSTI & CST, WBSAP&CS
1() The Store-In-Charge, WBSAP&CS

11. The DPM, DAPCU, Kolkata
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